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Companies that need to keep up with the increasingly onerous and often unclear B-BBEE reporting obligations 
often bemoan this laborious task. But failure to do so could put you in breach of the B-BBEE Act of 2003. It is 
imperative for companies to actively monitor their B-BBEE scorecard and keep updated with legislation to ensure 
compliance; the foundation for driving meaningful and sustainable impact. 
 

While B-BBEE compliance is not a legal requirement, it is a business imperative; one that 
will ultimately allow for sustainable participation in the mainstream economy for all South 
Africans. At BEE123, we believe in the vision and transformational intention at the root of 
B-BBEE policy, and strive to assist our clients to achieve success on their B-BBEE journeys. 
              
At BEE123, we’re with you on your transformation journey. Our team has compiled a short guide to help you 
navigate B-BBEE compliance. These key steps are simple enough for all organisations to follow. While each 
company’s transformation agenda is unique, if you start out right, that’s half the battle won.

A Guide to Navigate B-BBEE Compliance

B-BBEE should be viewed as a business imperative and not a legal check-box. The success of your B-BBEE 
strategy depends on the holistic buy-in from all individuals within the organisation. It would be beneficial for all 
individuals to understand the rationale and the “spirit of the Code” to ensure it is seamlessly and successfully 
integrated. 
Business decisions and operations should take into consideration the intention and goals of the B-BBEE 
legislation which leads to economic growth and improved infrastructure.
A dedicated team is needed to manage the strategising and implementation of the organisation’s B-BBEE targets 
in order to achieve the company’s transformational objectives. 

B-BBEE legislation, weightings, targets and required actions differ across the various sector scorecards. Ensure 
you are familiar with the specific Scorecard which applies to your particular business; which is dependent on the 
sector in which you operate. BEE123’s robust Software allows users to monitor Scorecard performance either in 
relation to targets on the specified B-BBEE codes, or relative to your company’s own intentions. Additionally, the 
Software highlights shortfalls and over-achievements for easy gap analysis, and can convert complex percentage 
targets into practical measurement indicators such as Rand values or headcount targets, simplifying the day-to-
day management tasks associated with compliance.

Step #1: Have a Dedicated Team Driving your B-BBEE Strategy and 
Implementation 

Step #2: Understanding the applicable B-BBEE Scorecard is imperative 
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As the B-BBEE process is evidence based, it is vital that all initiatives are tracked, and  relevant evidence required 
for B-BBEE verification is retained. In the absence of accurate or credible evidence, contributions unfortunately 
cannot be accounted for. 
For example, all interventions in relation to Socio Economic Development should be documented, with a 
confirmation letter from the relevant beneficiaries, proof of the initiative being done within the financial year, and 
an Independent Competent persons report.
Similarly, with regards to Skills Development, any points claimed for training persons living with disabilities must 
be evidenced by an EEA1 declaration form, and include a medical report.

Where B-BBEE is managed manually, this can often be an overwhelming task. Set yourself up well by automating 
the management of B-BBEE and enjoy the benefits of the BEE123 Software, including easy reporting and our 
online document management system, which make workflow simpler and alleviate challenges which arise 
during the verification process. Having all your information housed in an end-to-end system allows you to track 
initiatives and determine the value of each Rand spent against transformation goals.

Step #3: Track Initiatives to Ensure Impact and Sustainability 

As the B-BBEE landscape is updated, or your 
company’s situation evolves, it is crucial to 
understand how B-BBEE legislation influences 
strategic decisions and required expenditure, so 
you can make choices that enable the greatest 
possible impact. Seeking input from reputable 
B-BBEE subject matter experts can help focus 
your strategy as a company, or simply solve 
some specific Scorecard challenges. BEE123’s 
consultants conduct review and advisory 
sessions for our clients, to provide a year-to-date 
scorecard analysis utilising data from the BEE123 
Software, and to assess how the organisation is 
tracking and to help identify scorecard gaps. We 
also work with clients to advise on the initiatives 
that should be taken to maximise the points on 
the scorecard and achieve  transformation goals.

Step 4: Ask for Advice  
when Necessary

Leaving vital Scorecard elements – like key 
initiatives and required expenditure – until the 
last minute, only implementing towards the end 
of the financial year, could lead to unnecessarily 
high costs and long-term ramifications, in the 
pursuit of achieving transformation goals. 
Get a head start on your B-BBEE scorecard 
by making contributions throughout the year, 
to manage cash flow and prevent the end of 
year rush. Have a plan in place to manage and 
evaluate critical B-BBEE milestones and allocate 
targets and a budget toward the transformation 
goals.  It is advisable to partner with the correct 
beneficiaries and suppliers that will drive long-
term business transformation goals.

Step #5: Take a Proactive 
Approach to B-BBEE 
Management
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When it comes to B-BBEE there is no crystal ball, but the above mentioned steps will certainly assist you to begin 
on the right foot.

 

The BEE123 B-BBEE Management Software System provides a revolutionary end-to-end and 
cutting-edge solution for B-BBEE compliance, automating your B-BBEE requirements and 
providing bespoke advice to address based on your specific B-BBEE challenges. 
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Rely on BEE123 to help you achieve all-important B-BBEE compliance, and to have a meaningful impact 
on economic transformation. Our market-leading solution has been trusted by hundreds of South African 
businesses for over a decade. What’s more, we walk our talk: BEE123 is proud to be a 65% Black-Owned Level 2 
B-BBEE contributor.

Contact us today to learn more about how we can assist you to make transformation more manageable.

WHY BEE123? 
• Revolutionary technology that simplifies processes, offers insights, and drives efficiency
• A blue-chip client base that drives us to innovate
• A reputation for setting the standard throughout our more than a decade in operation
• Rich experience in B-BBEE codes across all sectors
• Relentless attention to client service levels and adding value
• A total staff complement of more than 40, made up of dedicated specialist teams and subject matter experts
• B-BBEE scorecard benefits to those who use us (we are a 65% Black-Owned Level 2 B-BBEE contributor)

For more information 
or a demo contact
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